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Executive Summary

Each of the Service Boards has submitted a revised spending plan for 2017, as required by the August
funding amendment. Comparisons to the revised spending plans will be included with the dashboard
presentation, but the comparisons herein are to the original Service Board and RTA adopted budgets.

The size of the Chicago-area labor force increased by 8,600 in September, while employment in the
region decreased by 1,400 jobs. With the labor force growing but jobs shrinking, the unemployment
rate worsened to 5.1% in September, higher than the national rate of 4.2%.

RTA system year-to-date ridership was 447.5 million, 3.2% under the original budget and 3.3% lower
than prior year. All three Service Boards and ADA Paratransit recorded unfavorable to budget results.

Third quarter YTD operating revenue was $15.2 million, or 1.8%, unfavorable to the original budget, due
to the combined effect of unfavorable fare revenue from the lower ridership and the lower level of State
reduced fare reimbursement. Metra was the only Service Board with a favorable operating revenue
result. July sales tax, the most recent available, was 6.9% lower than the original budget and 1.7% lower
than July 2016.

At the regional level, year-to-date operating expenses were $51.4 million or 2.5% favorable to the
original budget. Each Service Board reported a favorable expense variance through the third quarter,
except ADA Paratransit, which was 2.0% unfavorable. Favorable third quarter expense results were not
enough to offset the unfavorable operating revenue, producing a net result which was $4.6 million
unfavorable to budget. The regional recovery ratio of 50.4% is favorable to budget by 0.8 percentage
points, however, and is on track to meet the year-end erquirement of 50%. Staff recommends that
each Service Board, and the region as a whole, be found in substantial accordance with budget through
the third quarter. The following chart provides an overview of regional results.

Regional Year-to-Date Variance from Budget
2.5%

(1.8%)

(3.2%)

Unfavorable / Favorable

(3.6%)

Ridership Operating Public Operating Net Recovery
Revenue Funding Expenses Result Ratio

Bars below the line indicate unfavorable results and bars above the line indicate favorable results.
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Regional performance measures through the third quarter of 2017 show improvement for two measures
compared to 2016 and worse performance for two measures. After adjusting operating costs for
inflation, regional operating costs increased 0.9%. This was spread over a 2.1% increase in vehicle
revenue hours, resulting in an operating cost per vehicle revenue hour that was 1.2% or $1.99 lower
(more favorable) compared to 2016. Ridership through the third quarter of 2017 was 3.3% lower
compared to 2016, resulting in a 2017 inflation-adjusted operating cost per passenger trip of $4.45,
which was $0.18 or 4.3% higher compared to 2016. Overall fare revenue was down 0.7% compared to
2016; taking the ridership decrease into account, the regional average fare paid showed improvement in
2017, ending the third quarter 2.6%, or $0.04 higher compared to 2016. With an overall fare revenue
decrease and operating cost increase, the fare revenue recovery ratio of 36.2% was 1.3 percentage
points lower compared to 2016.

The chart below shows the year-to-date percentage improvement for each performance measure
compared to last year. Bars above the line show improving trends while bars below the line show
unfavorable trends.

Regional Year-to-Date Performance Measures
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Environmental Factors

Regional unemployment increased to 5.1% in the third quarter as the labor force increased but
employment did not. Regional jobs decreased by 5,600 from the prior quarter while the labor force grew
by 22,000 during this period. Despite the growth in unemployment, the state-wide underemployment,
or U-6 rate, decreased to 9.5%, down from 9.9% in the second quarter.
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While the twelve-month moving average of regional jobs is 1.3% higher than 2007, ridership is now 2.7%
below 2007 levels. The twelve-month moving average of regional jobs was on par with the third quarter
of 2016.

12-month Moving Average, Regional Ridership vs. Regional Jobs
(% change from 2007)
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The average price per gallon of gas in the Chicago region during the third quarter of 2017 was $2.60,
$0.15 higher than the third quarter of 2016. Regional gas prices are expected to average below $3.00 a
gallon for the rest of the year.

$5.00 Regional Gasoline Prices

The average temperature in the third quarter of 2017 was 71.8 degrees, 1.8 degrees cooler than 2016
but 1.0 degree warmer than the ten-year average.

3rd Quarter Average Temperature
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Ridership

RTA system ridership was unfavorable to budget by 3.2% through September and down 3.3% compared
to prior year. The system recorded 447.5 million unlinked passenger trips, which was 14.7 million trips
unfavorable to budget. CTA, Metra, Pace, and ADA Paratransit all finished the third quarter unfavorable
to budget. The ridership variances for CTA, Pace, and ADA Paratransit exceeded 3%.

Ridership Variance to Budget
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The charts below show the year-to-date ridership by year for each Service Board over the last ten years.
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Ridership: Peer Comparison for CTA and Metra

The following peer comparisons examine the percent change in ridership through the third quarter of
2017, by mode, in comparison to year-to-date ridership through September 2016. The data are
provided by the National Transit Database (NTD). CTA bus experienced a ridership decrease of 4.3%,
CTA rail was down 3.3%, and Metra ridership was down 1.4%.

CTA bus peers include:

Urban Bus

e WMATA (Washington, DC)
e MBTA (Boston)

e NYCT (New York)

e METRO (Los Angeles)
(11.5%) e SEPTA (Philadelphia)

(4.3%) (4.8%)
(6.0%)

(7.5%)  (7.8%)

CTA  WMATA MBTA  NYCT METRO SEPTA

e Peeraverage: -7.5%

CTA rail peers include:
Heavy Rail

e NYCT (New York City)

0.1% e MARTA (Atlanta)

e MBTA (Boston)

e WMATA (Washington, DC)
(8.2%) e SEPTA (Philadelphia)

(2.1%)  (2.5%) (3.1%)  (3.3%)

NYCT MARTA MBTA WMATA CTA  SEPTA

e Peeraverage: -3.1%

Commuter Rail Metra’s peers include:

e LIRR (Long Island, New York)
A e e MBTA (Boston)

e SEPTA (Philadelphia)

e MNCR (New York/Connecticut)
e NIJT (New Jersey/New York)

(1.4%)  (1.6%) (1.7%)
(3.5%)
LIRR MBTA  METRA SEPTA  MNCR NJT

e Peeraverage: -1.0%
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Ridership: Peer Comparison for Pace

Pace bus saw a year-to-date ridership increase of 0.9%, while vanpool and ADA Paratransit saw ridership
decreases of 9.7% and 0.9%, respectively.

Pace bus peers include:
Suburban Bus
e SMART (Detroit)
0-9% e ACT (Oakland Area)
e NICE (Nassau County, NY)
(1.3%) (1.7%)
e OCTA (Orange County, CA)
(4.6%) .
e SAM (San Francisco Bay Area)
(7.9%)
PACE SMART ACT  NICE OCTA  SAM
e Peeraverage: -4.1%
Vanpool Pace vanpool peers include:
1.5% e King Co (Seattle)
e OCTA (Orange County, CA)
(1.6%)  (1.9%) e DART (Dallas)
(7.4%) e METRO (Los Angeles)
(9.7%)  (10.8%) e Houston
KING CO OCTA DART METRO PACE HOUSTON
e Peeraverage: -4.0%
] ADA Paratransit peers include:
ADA Paratransit
o e MTA (Baltimore)
e WMATA (Washington, DC)
17%  0.4%
. e ACCESS (Los Angeles)
(0.9%) ._' e MBTA (Boston)
(7.7%) (8.6%) o NYCT (New York Clty)
MTA WMATA ACCESS PACE MBTA  NYCT
e Peeraverage: -1.0%
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Operating Revenue and Public Funding

Operating revenue for the region was $15.2 million or 1.8% unfavorable to budget through September
due to revenue shortfalls at CTA, Pace Suburban Service, and ADA Paratransit. Public funding was $40.7
million or 3.6% unfavorable to budget through September, driven by unfavorable sales tax, RETT, and
PTF results.

CTA’s operating revenue was $16.2 million or 3.2% unfavorable to budget through the third quarter due
to lagging fare revenue and $10.2 million less-than-anticipated in reduced fare funding from the State.
CTA’s public funding was unfavorable by $28.5 million or 4.8% due to weak sales tax, RETT, and PTF
results.

Metra’s operating revenue was $5.2 million or 1.8% favorable to budget through the third quarter due
to strong ancillary revenue, particularly lease revenue. Metra reported the reduced fare reimbursement
at $1.2 million unfavorable to budget. Metra’s public funding results were $15.2 million or 5.2%
unfavorable to budget due to unfavorable sales tax and PTF results.

Pace’s operating revenue was $3.3 million or 7.6% unfavorable to budget through September due to
unfavorable fare revenue, investment income, and reduced fare reimbursement results. Pace also
recorded the reduced fare subsidy at lower levels due to the lower appropriation by the State. Pace’s
public funding was 1.8% favorable to budget, as it no longer plans to transfer funding from operations to
capital, as a component of the 2017 reforecast plan.

Pace ADA Paratransit operating revenue was $0.8 million or 7.9% unfavorable to budget through
September as a result of unfavorable fare revenue and unfavorable other revenue from Medicaid and
RTA certification trip reimbursements. Pace ADA’s public funding results were $0.7 million or 0.6%
favorable to budget as it began accruing RTA reserve funding in September.

Revenue Variance to Budget
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Expenses

Total Service Board operating expenses of $1,978.1 million were $51.4 million or 2.5% favorable to
budget through September.

CTA’s total expenses were $35.3 million or 3.1% favorable to budget due to favorable results in every
expense category except Security which was flat to budget. Fuel expense was $4.1 million favorable to
budget.

Metra’s total expenses came in $13.4 million or 2.3% favorable to budget. Positive results were
recorded in every expense category except Maintenance and Insurance and Claims. Fuel expense was
$4.9 million favorable to budget. Operations was the most favorable category, coming in $7.6 million
under budget.

Pace’s total expenses were $5.3 million or 3.1% favorable to budget due to favorable variances in
Operations, Maintenance, Administration, and Overhead. Fuel expense was unfavorable by $0.3 million.
Pace does not lock its fuel expense in advance, so they are susceptible to increases in the price of diesel
fuel. Administration and Maintenance recorded the greatest favorable variances, coming in $2.3 million
lower than budget.

ADA Paratransit recorded an unfavorable expense variance of $2.5 million or 2.0%, driven by higher than

anticipated Purchased Transportation costs. This unfavorable expense result is less than it was in June
(3.8%) after Pace staff implemented an action plan to remedy the growing costs.

Operating Expense Variance to Budget
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Net Results

Operating expenses were not favorable
. enough to offset lower public funding and
Net Results Variance to BUdget operating revenue, producing a regional net

(in millions) result that was $4.6 million unfavorable to
budget. Metra and Pace both had favorable
net results through the third quarter while CTA
and ADA Paratransit had unfavorable to
budget net results.

Unfavorable / Favorable

CTA Metra Pace Pace ADA

Recovery Ratios

. . . . 0
Recovery Ratio Variance to Budget The regional recov.ery ratio of 50.4% was
0.8 percentage points favorable to budget,

(m percentage pomts) with only Pace recording an unfavorable

recovery ratio result. Without approved
adjustments, the regional recovery ratio

2:5 was 42.1%.

(1.0)

Unfavorable / Favorable

CTA Metra Pace Pace ADA
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Performance Measures

The inputs for the quarterly performance measures are comprised of financial information provided by
the Service Boards and operating statistics retrieved from the federal National Transit Database (NTD).
In these charts, 2017 performance is compared to 2016 performance.

Operating cost per vehicle revenue hour: Actual dollar amounts that transit agencies must pay to
operate each hour of service provided to the public. Operating costs have been adjusted for inflation for
this metric.

Operating cost per passenger trip: The cost of providing each individual passenger trip. Operating costs
have been adjusted for inflation for this metric.

Fare revenue per passenger trip: The average fare collected for each individual passenger trip.

Fare revenue recovery ratio: The ratio of fares collected to operating expenses, without any inclusions
or exclusions.

The following charts show the net percentage change in year-to-date performance compared to prior
year with bars above the line indicating improved performance.

CTA Year-to-Date Performance Measures

e CTA’s inflation-adjusted operating cost
decrease of 1.0%, combined with 1.1%

CTA
w [z ! ! ! more vehicle revenue hours, resulted in
52 b : : s - g a 2.1% lower operating cost per vehicle
" 1 1 s 1 ]
s 1 N B 1 revenue hour through third quarter
u k- - - SR -
2 y J . ' . ! 2017, a favorable result.
E : 1 : : : e CTA 2017 ridership decreased 3.8% in
% i i i iSRRI 2017, resulting in an operating cost per
x| I I I I
g! 1o (2.9%) 1 ! ! passenger trip that was 2.9%, or $0.09,
§ Operating Cost Operating Cost FareRevenue Fare Recovery higher compared to 2016.
perVehicle perPassenger perPassenger Ratio
Revenue Hour*  Trip* Trip e CTA fare revenues decreased by 3.1%

while ridership decreased at a steeper
rate, resulting in a 0.8% higher average
paid fare of $1.17 compared to 2016 --
a favorable difference of $0.01.

e The fare revenue recovery ratio
decreased from 39.7% to 38.1%,
resulting from increased operating cost
and lower fare revenue.

12
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Metra Year-to-Date Performance Measures

% Improvement vs. Prior Year

Metra
1 51%

R e Bttt

1
I
I
1
I
1
I
1
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1
1
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(3.1%)

Operating Cost Operating Cost FareRevenue FareRecovery
per Vehicle perPassenger per Passenger Ratio
Revenue Hour™ Trip* Trip

Pace Year-to-Date Performance Measures

% Improvement vs. Prior Year

3.6% Pace

—_——— - = —————
1

(2.2%) (1.5 pts)
(4.3%)
Operating Cost Operating Cost Fare Revenue Fare Recovery
per Vehicle per Passenger per Passenger Ratio
Revenue Hour™ Trip* Trip

Metra saw inflation-adjusted operating
cost increases of 1.6% compared to
2016, spread over 1.2% more vehicle
revenue hours. Metra’s operating cost
per vehicle revenue hour was 0.4%
higher in 2017.

A 1.4% ridership decrease resulted in an
operating cost per passenger trip that
was 3.1%, or $0.32, higher than 2016.
Metra implemented a fare increase on
February 1, 2017. The fare revenue per
passenger trip (average fare paid)
through the third quarter of 2017
improved to $5.00, $0.24 higher
compared to 2016.

At 46.7%, the fare revenue recovery
ratio was equal to 2016.

Pace’s inflation-adjusted operating cost
increased 2.3% in 2017 as service levels
increased 6.1%, resulting in an
operating cost per vehicle revenue hour
that was 3.6% favorable to 2016.
Higher operating costs were spread
over roughly the same number of trips;
Pace reported a 0.1% increase in
suburban ridership, resulting in a 2.2%
increase in cost per passenger trip.
Pace fare revenue was down 4.2% in
2017; lower fare revenues resulted in a
4.3% ($0.05) reduction in fare revenue
per passenger trip.

Lower fare revenue and increased
operating costs yielded a 1.5
percentage point decrease in the fare
revenue recovery ratio, an unfavorable
result.

13
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Pace ADA Paratransit Year-to-Date Performance Measures

% Improvement vs. Prior Year

Pace ADA Paratransit

g | 04% |
- - -
(0.8 pts)

e e e e e —
- - -

-7.4%
-11.5%
Operating Cost Operating Cost Fare Revenue Fare Recovery
per Vehicle per Passenger per Passenger Ratio
Revenue Hour* Trip* Trip

Inflation-adjusted operating costs for
ADA Paratransit services increased
10.5% in 2017, while vehicle revenue
hours increased 2.9%, resulting in a
7.4% increase in operating cost per
vehicle hour, an unfavorable result.
Higher operating costs spread over
0.9% fewer passenger trips resulted in a
cost per passenger trip that was 11.5%
higher compared to 2016, an
unfavorable increase of $4.31.

Fare revenue decreased by 0.6%
although ridership decreased by 0.9%.
The resulting 0.4% increase in fare
revenue per passenger trip was $0.01
favorable to 2016.

The fare recovery ratio was 0.8
percentage points unfavorable
compared to 2016 as operating costs
increased and fare revenue decreased

14



Operating Revenues

CTA
Metra
Pace
Pace ADA
Total

Public Funding (1)
CTA

Metra

Pace

Pace ADA

Total

Operating Expenses

CTA
Metra
Pace
Pace ADA
Total

Net Results
CTA

Metra

Pace

Pace ADA
Total

Operating Deficit
CTA

Metra

Pace

Pace ADA

Total

Recovery Ratio
CTA

Metra

Pace

Pace ADA
System

Ridership
CTA
Metra(2)
Pace
Pace ADA
Total

Region Summary Report

Current Year vs. Budget

(in millions)

3rd Quarter 2017

Current Year vs. Prior Year

3rd Quarter 2017 YTD 2017 3rd Quarter 2016 YTD 2016
Variance Variance Change Change
Actual Budget Unit % Actual Budget Unit % Actual Unit % Actual Unit %
$171.2 $176.0 (54.8) (2.7%) $488.8 $505.0 ($16.2) (3.2%) $177.9 ($6.7) (3.8%) $503.9 ($15.2) (3.0%)
$105.5 $102.1 $3.3 3.3% $298.3 $293.1 $5.2 1.8% $97.6 $7.9 8.1% $287.1 $11.2 3.9%
$14.2 $15.2 ($1.1) (7.1%) $40.7 $44.1 ($3.3) (7.6%) $14.4 ($0.2) (1.4%) $41.8 ($1.0) (2.5%)
$3.4 $3.6 (s0.2) A% $9.8 $10.7 ($0.8) 7.9% $3.1 $0.3 2% $9.6 $0.2 2.1%
$294.2 $297.0 ($2.7) (0.9%) $837.6 $852.9 ($15.2) (1.8%) $293.0 ($1.2) (0.4%) $842.4 ($4.8) (0.6%)
$202.0 $208.3 ($6.2) (3.0%) $571.0 $599.5 ($28.5) (4.8%) $202.2 ($0.2) (0.1%) $587.1 ($16.1) (2.7%)
$97.9 $103.3 ($5.4) (5.2%) $279.1 $294.2 ($15.2) (5.2%) $95.4 $2.6 2.7% $275.9 $3.2 1.1%
$42.9 $41.9 $1.0 2.3% $121.3 $119.1 $2.2 1.8% $38.2 $4.7 12.3% $111.0 $10.3 9.2%
$43.2 $40.41 $3.4 7.7% $121.2 $120.4 $0.7 0.6% $42.1 $1.a 2.6% $117.9 $3.3 2.8%
$386.1 $393.6 ($7.5) (1.9%) $1,092.6 $1,133.3 ($40.7) (3.6%) $377.9 ($8.2) (2.2%) $1,091.9 $0.6 0.1%
$354.7 $376.4 $21.7 5.8% $1,108.9 $1,144.2 $35.3 3.1% $366.3 $11.6 3.2% $1,098.7 ($10.3) (0.9%)
$188.8 $194.5 $5.7 3.0% $573.4 $586.8 $13.4 2.3% $182.9 ($5.8) (3.2%) $553.4 ($20.0) (3.6%)
$56.4 $56.5 $0.1 0.1% $163.6 $168.9 $5.3 3.1% $56.6 $0.2 0.3% $156.8 ($6.7) (4.3%)
$43.0 $43.7 $0.7 1.6% $132.2 $129.6 ($2.5) (2.0%) $40.0 ($3.0) (7.6%) $117.3 ($14.8) (12.6%)
$643.0 $671.2 $28.2 4.2% $1,978.1 $2,029.4 $51.4 2.5% $645.8 $2.9 0.4% $1,926.2 ($51.9) (2.7%)
$18.5 $7.8 $10.6 ($49.1) ($39.7) ($9.4) $13.9 s4.6 ($7.6) ($41.5)
$14.6 $10.9 $3.7 $4.0 $0.6 $3.4 $10.0 s4.6 $9.6 ($5.7)
$0.6 $0.6 ($0.0) ($1.6) ($5.7) $4.1 ($4.1) $4.7 ($4.0) $2.5
$3.6 ($0.0) $3.6 ($1.2) $1.5 ($2.6) $5.3 ($1.7) $10.1 ($11.3)
$37.3 $19.3 $17.9 ($47.8) ($43.3) ($4.6) $25.1 $12.2 $8.2 ($56.0)
$183.6 $200.4 $16.9 8.4% $620.1 $639.2 $19.0 3.0% $188.4 4.8 2.6% $594.7 ($25.4) (4.3%)
$83.3 $92.4 $9.1 9.8% $275.1 $293.7 $18.6 6.3% $85.3 2.0 2.4% $266.3 (8.8) (3.3%)
$42.3 $41.3 ($1.0) (2.4%) $122.8 $124.8 $1.9 1.6% $42.2 (0.0) (0.1%) $115.1 (7.8) (6.8%)
$39.6 $40.1 s0.5 1.3% 122. $119.0 ($3.4) 2.8% $36.9 (2.8) 7.5% $107.7 (14.6) 13.6%
$348.8 $374.3 $25. 6.8% $1,140.4  $1,176.6 $36.2 3.1% $352. $4.0 1.1% $1,083.8 ($56.6) (5.2%)
60.7% 57.2% 3.5 pts 54.4% 53.9% 0.5 pts 58.0% 2.7 pts 54.8% (0.4) pts
59.6% 55.7% 3.9 pts 55.5% 53.0% 2.5 pts 56.8% 2.8 pts 55.1% 0.4 pts
29.5% 31.3% (1.8) pts 29.4% 30.4% (1.0) pts 30.0% (0.5) pts 30.0% (0.6) pts
10.1% 10.0% 0.1 pts 10.0% 10.0% 0.0 pts 10.0% 0.1 pts 10.0% 0.0 pts
54.9% 52.2% 2.6 pts 50.4% 49.6% 0.8 pts 53.9% 0.9 pts 51.4% (0.9) pts
122.8 127.1 (4.3) (3.4%) 361.3 373.6 (12.2) (3.3%) 126.4 (3.5) (2.8%) 375.7 (14.3) (3.8%)
20.3 20.6 (0.3) (1.4%) 59.4 60.1 (0.7) (1.1%) 20.7 (0.4) (1.8%) 60.4 (1.0) (1.7%)
8.2 8.8 (0.6) (7.0%) 23.6 25.2 (1.7) (6.6%) 8.0 0.2 2.4% 23.5 0.0 0.0%
11 11 (0.1) (5.3%) 3.2 3.3 (0.1) (4.4%) 1.0 0.0 3.2% 3.2 0.0 0.2%
152.5 157.7 (5.2) (3.3%) 447.5 462.2 (14.7) (3.2%) 156.2 (3.7) (2.4%) 462.8 (15.3) (3.3%)

Bracketed data represents an unfavorable change. Some totals may not sum due to rounding.

(1) Throughout these summaries public funding represents a projection and not actual receipts. RTA staff uses actual public funding receipts when available and makes projections based
on current trends when information is not available. (2) Excludes South Shore ridership.



Operating Revenue
Farebox

Reduced Fare

Other

Total Operating Revenue

Public Funding

Sales Tax |

Sales Tax Il

PTF I

25% PTF on RETT

City of Chicago RETT
Non-Statutory Funding - PTF |
Non-Statutory Funding - ST |
ICE funding for operations
Total Public Funding

Total Revenues

Expense

Labor

Material

Fuel

Power

1&D

Passenger Security
All Other

Total Expense

Net Results
Operating Deficit
Recovery Ratio

Total Ridership
Average Fare

CTA Summary Report: 3rd Quarter 2017

(in millions)

Current Year vs. Budget

Current Year vs. Prior Year

3rd Quarter 2017 YTD 2017 3rd Quarter 2016 YTD 2016
Change Change Change Change
Actual Budget Unit % Actual Budget Unit % Actual Unit % Actual Unit %
$148.0  $152.2 ($4.3) (2.8%) $422.7 $435.8 ($13.1) (3.0%) $152.1 ($4.1) (2.7%) $436.2 ($13.5) (3.1%)
$3.5 $7.1 (3.5) (50.0%) $11.1 $21.2 (10.2) (47.9%) $3.8 (0.2) (6.0%) $10.8 0.2 2.0%
$19.7 $16.7 3.0 17.9% $55.0 $47.9 71 14.7% $22.1 (2.4)  (10.8%) $56.9 (1.9) (3.3%)
$171.2 $176.0 ($4.8) (2.7%) $488.8 $505.0 ($16.2) (3.2%) $177.9 ($6.7) (3.8%) $503.9 ($15.2) (3.0%)
$95.3 $99.5 ($4.2) (4.2%) $270.0 $284.0 ($14.0) (4.9%) $93.3 $2.0 2.2% $269.4 $0.6 0.2%
$9.5 $11.1 (1.7) (14.9%) $23.5 $28.3 (4.8) (17.0%) $9.1 0.4 4.4% $23.2 0.3 1.2%
$17.5 $18.0 (0.4) (2.5%) $50.7 $52.6 (1.9) (3.5%) $17.4 0.1 0.6% $50.6 0.1 0.2%
$4.3 $4.0 0.2 6.0% $11.7 $12.1 (0.4) (3.6%) $5.1 (0.8)  (15.5%) $15.5 (3.8)  (24.8%)
$17.6 $16.2 1.4 8.8% $47.1 $48.5 (1.4) (2.8%) $21.1 (3.5) (16.5%) $64.5 (17.4) (26.9%)
$56.2 $57.7 (1.6) (2.8%) $163.2 $169.1 (5.8) (3.5%) $55.6 0.6 1.0% $161.8 1.4 0.9%
$0.2 $0.2 0.0 0.0% $0.5 $0.5 0.0 0.0% $0.4 (0.3) (63.7%) $1.3 (0.8) (63.7%)
$1.5 $1.6 (0.0) (2.3%) $4.3 $4.5 (0.2) (3.9%) $0.3 1.3 501.9% $0.0 43 0.0%
$202.0 $208.3 (6.2) (3.0%) $571.0 $599.5 ($28.5) (4.8%) $202.2 ($0.2) (0.1%) $586.4 ($15.4) (2.6%)
$373.2 $384.3 ($11.1) (2.9%) $1,059.8  $1,104.5 ($44.7) (4.0%) $380.1 ($6.9) (1.8%) $1,090.3 ($30.5) (2.8%)
$256.9 $262.3 $5.4 2.1% $782.8 $787.3 $4.5 0.6% $257.2 $0.4 0.1% $769.5 ($13.3) (1.7%)
$21.0 $22.6 $1.7 7.4% $65.2 $66.9 $1.7 2.6% $20.7 (0.2) (1.1%) $62.8 (2.4) (3.8%)
$7.2 $8.3 $1.1 13.0% $21.4 $25.5 $4.1 16.1% $8.2 1.0 12.0% $24.5 3.1 12.5%
$7.6 $8.3 $0.8 9.2% $20.9 $23.2 $2.3 9.8% $7.2 (0.4) (5.4%) $21.9 1.0 4.6%
$0.0 $2.4 $2.4 100.0% $3.2 $7.1 $4.0 55.6% $3.4 3.4 100.0% $8.1 5.0 61.0%
$4.5 $4.2 ($0.3) (6.5%) $12.6 $12.6 $0.0 0.3% $3.2 (1.2)  (38.5%) $10.5 (21)  (20.3%)
$57.7 $68.3 $10.7 15.6% $202.8 $221.5 $18.6 8.4% $66.3 8.7 13.1% $201.3 (1.5) (0.7%)
$354.7 $376.4 $21.7 5.8% $1,108.9 $1,144.2 $35.3 3.1% $366.3 $11.6 3.2% $1,098.7 ($10.3) (0.9%)
$18.5 $7.8 $10.6 ($49.1) ($39.7) ($9.4) $13.9 $4.6 ($8.3) ($40.8)
$183.6 $200.4 $16.9 8.4% $620.1 $639.2 $19.0 3.0% $188.4 $4.8 2.6% $594.7 ($25.4) (4.3%)
60.7% 57.2% 3.5 pts 54.4% 53.9% 0.5 pts 58.0% 2.7 pts 54.8% (0.4) pts
122.8 127.1 (4.3) (3.4%) 361.3 373.6 (12.2) (3.3%) 126.4 (3.5) (2.8%) 375.7 (14.3) (3.8%)
$1.20 $1.20 $0.01 0.6% $1.17 $1.17 $0.00 0.3% $1.20 0.00 0.00 1.16 0.01 0.01

Bracketed data represents an unfavorable variance or a decrease. Line item calculations are based on whole numbers; some totals may not sum.
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Operating Revenue
Farebox

Reduced Fare

Other

Total Operating Revenue

Public Funding

Sales Tax |

Sales Tax Il

PTF 11

Non-Statutory Sales Tax |
JSIF Reserves

ICE (Carry Over 2015)
Total Public Funding

Total Revenues

Expenses

Operations

Maintenance
Administration/Regional Services
Fuel

Electricity
Claims/Insurance/Risk Mgmt
Total Expense

Operating Deficit
Net Results

Recovery Ratio

Ridership
Average Fare

Metra Summary Report:

(in millions)

Current Year vs. Budget

3rd Quarter 2017

Current Year vs. Prior Year

3rd Quarter 2017 YTD 2017 3rd Quarter 2016 YTD 2016
Variance Variance Change Change
Actual Budget Unit % Actual Budget Unit % Actual Unit % Actual Unit %
$93.6 $94.1 ($0.5) (0.5%) $268.0  $269.1 ($1.1) (0.4%) $89.5 $4.1 45% $258.7 $9.3 3.6%
$0.4 $0.8 ($0.4)  (47.8%) $1.1 $23 ($1.2)  (53.6%) $0.3 $0.1 56.6% $1.8 ($0.7)  (40.3%)
$11.4 $7.2 $4.2 58.3% $29.2 $217 $7.5 34.8% $7.8 $3.7 46.9% $26.5 $2.7 10.1%
$105.5 $102.1 $3.3 3.3% $298.3 $293.1 $5.2 1.8% $97.6 $7.9 8.1% $287.1 $11.2 3.9%
$749 $78.6 ($3.7) (4.6%) $2146  $224.4 ($9.8) (4.3%) $73.0 $2.0 2.7% $211.8 $2.38 1.3%
$7.7 $9.1 ($1.4)  (14.9%) $19.1 $23.0 ($3.9)  (17.0%) $7.4 $0.3 4.4% $18.9 $0.2 1.2%
$14.2 $14.6 ($0.4) (2.5%) $41.2 $42.7 ($1.5) (3.5%) $14.1 $0.1 0.6% $41.1 $0.1 0.2%
$0.1 $0.1 $0.0 0.0% $0.4 $0.4 $0.0 0.0% $0.4 ($0.2)  (63.7%) $1.1 ($0.7)  (63.7%)
$0.0 $0.0 $0.0 0.0% $0.0 $0.0 $0.0 0.0% $0.0 $0.0 0 $0.0 $0.0 0.0%
$0.0 $0.0 $0.0 0.0% $1.0 $1.0 $0.0 0.0% $0.0 $0.0 0.0% $0.0 510 0.0%
$97.9  $103.3 ($5.4) (5.2%) $279.1  $2942  ($15.2) (5.2%) $94.9 $2.1 2.3% $275.9 $3.2 1.1%
$2034  $205.4 ($2.0) (1.0%) $577.4  $5874  ($10.0) (1.7%) $1924  $109 5.7% $563.0  $144 2.6%
$66.0 $70.0 $4.0 5.8% $200.6 $208.3 $7.6 3.7% $67.4 $1.4 2.1% $199.7 ($0.9) (0.5%)
$78.9 $81.1 $2.3 2.8% $246.6  $246.5 ($0.1) (0.1%) $76.7 ($2.2)  (2.8%) $230.8  ($15.8)  (6.9%)
$24.8 $25.5 $0.7 2.7% $72.8 $782 $5.4 6.9% $24.1 ($0.7)  (2.8%) $73.4 ($0.6)  (0.8%)
$10.9 $13.0 $2.1 16.3% $33.7 $38.6 $4.9 12.8% $12.7 $1.8 14.2% $37.0 $3.3 8.9%
$0.8 $1.4 $0.6 42.3% $3.2 $4.7 $1.5 31.7% $1.1 $0.4 31.8% $4.0 $0.8 19.9%
$74 $35 $4.0) (113.9% $16.4 $10.5 (5.9 56.8% $0.9 $6.6) (763.9% $8.5 $8.0 94.2%
$188.8  $1945 $5.7 3.0% $5734  $586.8 $134 2.3% $182.9 ($5.8)  (3.2%) $553.4  ($20.0)  (3.6%)
$833 $92.4 $9.1 9.8% $275.1  $293.7 $18.6 6.3% $85.3 $2.0 2.4% $266.3 ($8.8)  (3.3%)
$14.6 $10.9 $3.7 $4.0 $0.6 $3.4 $9.5 $5.1 $9.6 ($5.7)
59.6% 55.7% 3.9 pts 55.5% 53.0% 2.5 pts 56.8% 2.8 pts 55.1% 0.4 pts
203 206 03)  (14%) 59.4 60.1 07)  (11%) 207 (04)  (18%) 60.4 (10)  (17%)
$4.60 $4.56 $0.04 0.9% $4.51 $4.48 $0.03 0.7% $4.32 $0.28 6.4% $4.28 $0.23 5.3%

Bracketed data represents an unfavorable variance or a decrease. Line item calculations are based on whole numbers; some totals may not sum.




Operating Revenue
Farebox

Reduced Fare
Advertising
Investment/Other

Total Operating Revenue

Public Funding

Sales Tax |

Sales Tax I

PTF Il

SCMF

SSIA

Non-Statutory Funding - PTF |
Non-Statutory Funding - ST |
ICE Funding

Transfer to Capital ($7M total)
CMAQ/JARC/New Freedom
Total Public Funding

Total Revenues

Expense

Operations

Maintenance

Non-Vehicle Maintenance
Fuel

Health Insurance
Insurance & Claims
Administration

Indirect Overhead Allocation
Total Expense

Net Results
Operating Deficit
Recovery Ratio

Total Ridership
Average Fare

Pace Suburban Service Summary Report: 3rd Quarter 2017

(in millions)

Current Year vs. Budget

Current Year vs. Prior Year

3rd Quarter 2017 YTD 2017 3rd Quarter 2016 YTD 2016
Change Change Change Change
Actual  Budget Unit % Actual  Budget Unit % Actual Unit % Actual Unit %
$9.6 $10.4 ($0.8) (7.6%) $27.5 $29.7 ($2.3) (7.6%) $9.8 ($0.2) (2.0%) $28.6 ($1.2) (4.2%)
$0.3 $0.7 (50.3)  (48.4%) $1.0 $2.0 ($0.9)  (48.4%) $0.3 $0.0 0.0% $1.0 $0.0 0.0%
$0.7 $0.7 $0.0 2.1% $2.1 $2.1 $0.0 1.6% $0.7 ($0.0) (0.5%) $2.0 $0.0 2.4%
$3.5 $3.5 $0.0 0.3% $10.2 $103 (50.2) (1.5%) $3.5 ($0.0) (0.3%) $10.1 $0.1 11%
$14.2 $15.2 ($1.1) (7.1%) $40.7 $44.1 ($3.3) (7.6%) $14.4 ($0.2) (1.4%) $41.8 ($1.0) (2.5%)
$23.8 $24.9 ($1.1) (4.6%) $68.1 $71.1 ($3.0) (4.3%) $23.2 $0.6 2.5% $67.2 $0.9 1.3%
$2.6 $3.0 (0.5)  (14.9%) $6.4 $7.7 (1.3) (17.0%) $2.5 0.1 4.4% $6.3 0.1 1.2%
$4.7 $4.9 (0.1) (2.5%) $13.7 $14.2 (0.5) (3.5%) $4.7 0.0 0.6% $13.7 0.0 0.2%
$6.4 $6.6 (0.1) (2.3%) $18.0 $18.7 (0.7) (3.9%) $6.1 03 4.6% $17.7 03 1.5%
$1.9 $1.9 0.0 0.0% $5.6 $5.6 0.0 0.0% $0.0 1.9 0.0% $0.0 5.6 0.0%
S1.1 $1.2 (0.0) (2.8%) $3.3 $3.5 (0.1) (3.5%) $1.1 0.0 1.0% $3.3 0.0 0.9%
$0.0 $0.0 0.0 0.0% $0.1 $0.1 0.0 0.0% $0.1 (0.1)  (63.7%) $0.4 (0.2)  (63.7%)
$0.0 $0.0 0.0 0.0% $0.0 $0.0 0.0 0.0% $0.0 0.0 0.0% $1.1 (1.1)  (100.0%)
$0.0 (51.8) 1.8  (100.0%) $0.0 ($5.3) 5.3  (100.0%) $0.0 0.0 0.0% $0.0 0.0 0.0%
$23 $1.2 11 93.6% $6.0 $3.4 2.6 74.4% $0.4 19 432.2% 813 4.7 364.3%
$42.9 $41.9 1.0 2.3% $121.3 $119.1 $2.2 1.8% $38.2 $4.7 12.3% $111.0 $10.3 9.2%
$57.0 $57.1 ($0.1) (0.2%) $162.0 $163.2 ($1.2) (0.7%) $52.5 $4.5 8.5% $152.8 $9.2 6.0%
$27.9 $27.4 ($0.5) (1.8%) $80.2 $81.4 $1.2 1.5% $27.0 ($0.9) (3.2%) $76.4 ($3.9) (5.0%)
$6.9 $7.0 $0.1 1.5% $19.7 $20.9 $1.2 5.6% $7.0 0.1 1.4% $19.4 (0.3) (1.7%)
$1.1 $1.4 $0.3 21.0% $3.2 $4.3 $1.1 26.6% $1.2 0.1 7.3% $3.3 0.1 2.7%
$2.7 $2.6 ($0.1) (4.1%) $7.9 $7.6 ($0.3) (3.6%) $2.5 (0.2) (7.5%) $6.3 (1.6) (25.5%)
$6.0 $5.7 ($0.3) (5.8%) $17.8 $17.0 (50.8) (5.0%) $5.2 (0.8)  (15.6%) $15.0 (29)  (19.2%)
$1.4 $2.1 $0.7 31.4% $5.8 $6.3 $0.5 7.8% $2.6 1.2 45.3% $6.9 1.1 16.6%
$12.1 $12.0 ($0.1) (0.8%) $33.9 $36.2 $2.3 6.3% $12.3 0.2 1.3% $33.0 (0.9) (2.8%)
(81.7) (81.6) $0.0 (2.8%) (85.00 (54.9) $0.1 2.2% (81.2) 0.5 43.4% (83.4) 16 (47.5%)
$56.4 $56.5 $0.1 0.1% $163.6 $168.9 $5.3 3.1% $56.6 $0.2 0.3% $156.8 ($6.7) (4.3%)
$0.6 $0.6 ($0.0) ($1.6) ($5.7) $4.1 ($4.1) $4.7 ($4.0) $2.5
$42.3 $41.3 ($1.0) (2.4%) $122.8 $124.8 $1.9 1.6% $42.2 ($0.0) (0.1%) $115.1 ($7.8) (6.8%)
29.5% 31.3% (1.8) pts 29.4% 30.4% (1.0) pts 30.0% (0.5) pts 30.0% (0.6) pts
8.2 8.8 (0.6) (7.0%) 23.6 25.2 (1.7) (6.6%) 8.0 0.2 2.4% 23.5 0.0 0.0%
$1.17 $1.18 ($0.01) (0.6%) $1.17 $1.18 ($0.01) (1.1%) $1.23 ($0.05) (4.3%) $1.22 ($0.05) (4.2%)

Bracketed data represents an unfavorable variance or a decrease. Line item calculations are based on whole numbers; some totals may not sum.

(1) Pace applies an overhead allocation from the Suburban Service Budget to the ADA Paratransit Budget for costs incurred in support of regional ADA Paratransit service.

18



Operating Revenue
Farebox

Other Revenue

Total Operating Revenue

Public Funding

ADA Paratransit Fund
Additional State Funding
Other RTA Funding

Total Public Funding

Total Revenue

Expenses

Purchased Transportation
Fuel

Health Insurance
Insurance & Claims
Administration

Overhead (1)

Total Expense

Net Results
Operating Deficit
Recovery Ratio

Total Ridership
Average Fare

Pace ADA Paratransit Summary Report - 3rd Quarter 2017

(in millions)

Current Year vs. Budget

Current Year vs. Prior Year

3rd Quarter 2017 YTD 2017 3rd Quarter 2016 YTD 2016
Change Change Change Change
Actual Budget Unit % Actual Budget Unit % Actual Unit % Actual Unit %
$2.7 $2.9 ($0.1) (4.3%) $8.2 $8.5 (50.3) (3.8%) $2.7 $0.0 1.6% $8.2 ($0.0) (0.6%)
$0.7 $0.7 ($0.1 9.6%) $1.7 $2.2 $0.5) (23.7%) 0.4 $0.2 48.6% 14 0.2 17.8%
$34 $3.6 ($0.2) (5.4%) $9.8 $10.7 ($0.8) (7.9%) $3.1 $0.3 8.2% $9.6 $0.2 2.1%
$38.0 $38.0 $0.0 0.0% $114.1  $114.1 $0.0 0.0% $37.9 $0.1 0.4% $113.6 $0.4 0.4%
$1.0 $2.1 (1.2)  (55.0%) 2.9 6.4 (3.5)  (55.0%) $4.3 (33) (77.5%) 43 (1.4)  (32.5%)
$4.3 $0.0 43 0.0% 43 0.0 4.3 0.0% $0.0 43 0.0% 0.0 43 0.0%
$43.2 $40.1 $3.1 7.7% $121.2 $1204 $0.7 0.6% $42.1 $1.1 2.6% $117.9 $33 2.8%
$46.6 $43.7 $2.9 6.6% $131.0 $131.1 ($0.1) (0.1%) $45.3 $1.4 3.0% $127.5 $3.5 2.8%
$38.4 $39.4 $1.0 2.5% $119.2  S$116.7 ($2.5) (2.1%) $36.0 ($2.4) (6.7%) $106.4 ($12.7)  (12.0%)
$0.5 $0.6 0.0 3.2% 1.6 1.7 0.1 6.3% $0.5 (0.0) (3.8%) 14 (0.2) (15.1%)
$0.2 $0.1 (0.0) (14.7%) 04 0.4 (0.0) (9.4%) $0.1 (0.0) (5.7%) 0.4 (0.0) (12.3%)
$0.1 $0.1 0.0 20.1% 0.2 0.2 0.1 26.6% $0.1 0.1 55.8% 0.3 0.1 35.3%
$2.2 $1.9 (0.2) (12.5%) 5.8 5.7 (0.1) (1.5%) $2.0 (0.2) (8.2%) 5.5 (0.3) (5.8%)
817 $1.6 (0.0 2.8%) 5.0 49 (0.1) 2.2%) $1.2 0.5) (43.4%) 34 16) (47.5%)
$43.0 $43.7 $0.7 1.6% $132.2  $129.6 ($2.5)  (2.0%) $40.0 ($3.0)  (7.6%) $117.3  ($14.8) (12.6%)
$3.6 ($0.0) $3.6 ($1.2) $1.5 ($2.6) $5.3 ($1.7) $10.1 ($11.3)
$39.6 $40.1 $0.5 1.3% $1223  $119.0 ($3.4) (2.8%) $36.9 ($2.8) (7.5%) $107.7 ($14.6) (13.6%)
10.1% 10.0% 0.1 pts 10.0% 10.0% 0.0 pts 10.0% 0.1 pts 10.0% 0.0 pts
1.1 1.1 (0.1) (5.3%) 3.2 33 (0.1) (4.4%) 1.0 0.0 3.2% 3.2 0.0 0.2%
$2.57 $2.54 $0.03 1.0% $2.56 $2.54 $0.02 0.6% $2.61 (50.04) (1.5%) $2.58 (50.02) (0.8%)

Bracketed data represents an unfavorable variance or a decrease. Line item calculations are based on whole numbers; some totals may not sum.

(1) Pace applies an overhead allocation from the Suburban Service Budget to the ADA Paratransit Budget for costs incurred in support of regional ADA Paratransit service.
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